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A team approach 



Mobilized Team Work

• VisitScotland Teams

• Perth & Kinross Council

• Perthshire Collective  Voices

• The Sum is greater than the parts



Today

• Our Channels & The Customer 
Journey

• Activity Examples

• Working Together



Collaborative Outcome Focused Activity

Spread Spend Sustainability Satisfaction

Market and audience 
targeting – seasonal themes

Content calendar and events 

Geographic coverage  across 
Perth & Kinross

 Right Channels at Right Time

Improve online discoverability

Travel trade ready programme

Market immersion programme -
market insights  and 
audience targeting

Business Development Missions –
connecting businesses with 
market opportunities

Increasing the annual and 
lifetime spend of loyal customers

Product development bookable 
experiences

Storytelling calendar linked to 
Perthshire’s  key assets its  
welcoming people, places, food & 

drink, attractions, stunning 
landscapes, and culture.

Visitor Management messaging

Consumer & Corporate 
communication 
Stakeholder  programme – 
elevating industry and destination 
best practice stories

Increasing  awareness  and carbon 
reduction through industryadvice

Authentic storytelling to drive up 
engagement

Discoverability  – high quality 
online experiences, easy to book

Capacity management

 Positive website  and consumer 
communications user experience  

 
 
 



Conversion activity

• Social listening
• Social engagement
• Brand lift

• OTA  & intermediary 
marketing partnerships

• Email distribution 
• Content partnerships / 

value add 
• Remarketing  
• Visitscotland.com 
• Lead-gen

• Paid Hub video 
distribution 

• Content marketing 
prospecting 

• Content partnerships / 
value add

• Partner activity

• Paid hero video 
distribution

• Organic social
• PR amplification
• Influencers

See

Being present in the customer journey 

Think Plan Do Advocate

High impact content partnerships

Brand building video distribution

Stage in the 
customer journey

B2C

• Content hub on trade media sites
• Destination training recruitment

B2B
• Destination training delivery
• Consortia membership



Delivering Experiences To Meet Visitor Needs

Emotional 
Drivers to 

Travel 

Escapism

Connection

Rest & 
Relaxation

Satisfaction

Appreciation

Local culture & heritage
Food & Drink 
Experiences
Buying local 
Living like a local



Scotland is Calling 

Perthshire Creative Examples Expedia (UK/US)

NatGeo/Disney (UK/US) 

Culture Trip (US) GoPro  
(North America)



Partnerships

Scotrail/Beano Activity 

"Blam to the max" days out in Perthshire

Perth City and Scone Palace featured in our recent marketing activity 
with ScotRail and Beano to promote sustainable family days out.

Perth featured in the Scottish Daily Express and the Daily Record newspaper 
and online.

Scone Palace was promoted as part of the activity across social media and 
digital advertising.

All this promotional activity was designed to captivate our family audience 
and signpost to a dedicated webpage on visitscotland.com.



Consumer PR

Activity Examples



Perthshire Artisans
September 2023 

Key Messages

• Showcasing 35 local artists
• Sharing their cultural 

heritage and stories.
• Engaging with visitors 

and  local people / 
communities to shop local

VisitScotland icentres

Activity Examples
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Probability of 
conversion

Requires a collective effort

Search Landscape – Being Discoverable

“holiday in Scotland”; “short-break” in Scotland; family holiday in 
Scotland; things to see & do in Scotland  

Perth - Holidays, Short Breaks & Accommodation | 
VisitScotland Accommodation, food & drink inspiration

Perth & Kinross businesses

See 

Think

Plan & 
Book

Book

Perth City | Perth, Live Life Well | Explore Perthshire 
(perthcityandtowns.co.uk)

https://www.visitscotland.com/places-to-go/perth
https://www.visitscotland.com/places-to-go/perth
https://www.perthcityandtowns.co.uk/
https://www.perthcityandtowns.co.uk/


LOOKING AHEAD 

Perthshire product, messages and experiences will 
continue to woven throughout our paid, earned, 
intermediary and owned marketing activity.
Our 2024 marketing calendar outlines thematic 
messages and experiences to be featured across the 
year via our owned channels and pre pitched to media 
via our global PR programme. Strong regional spread 
and representation is key in this mix, with Perthshire  
offering authentic and compelling experiences aligned 
to the themes  

• Promotional Opportunities with VisitScotland | 
VisitScotland.org 

2024/2025

https://www.visitscotland.org/supporting-your-business/marketing/opportunities
https://www.visitscotland.org/supporting-your-business/marketing/opportunities


Thank you
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